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+ With a focus on benefit creation at every level of the organisation, Salmat
has implemented an ongoing program of review and reshaping of all our
processes, systems, products and services which will provide us with a
platform for continued sales and profit growth across the company.

+ Salmat devised a range of leading edge e-solutions, including ‘print on
demand’ technology for clients across Australia, sophisticated archiving
solutions and digital advertising solutions.

+ Through internal rejuvenation programs to improvement to client services,
Salmat continues its journey of constantly improving.
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- Salmat increased its financial returns, cash flows, sales, EBITA
and profit. Importantly, we also delivered increased dividends for
our shareholders.

- The recent recommended offer for HPA will increase the scale
of operations and expand our products and services to be
Australia’s leading force in one-to-one communications.

- We continue to increase the scope of our products and services
and the reach, so our clients benefit from increased opportunity
to build their communications success.
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about salmat

Salmat is Australasia’s leading one to one communications
business, employing more than 5,600 people in 33 offices
across Australia, New Zealand and Asia.

PROFILE

Salmat is a leader in linking clients to
their customers. For 28 years, we have
sought to introduce new technologies
and methods of communication and
pioneer effective ways of delivering
client's messages through multiple
delivery channels.

Salmat operates through three business
divisions — Targeted Media, Business
Process Outsourcing and SalesForce.
Each specialises in a direct form of
customer contact — from advertising
catalogues to bulk mailings of customised
letters and statements, to inbound and
outbound telephone, fax and online
communications. Salmat enjoys a position
of leadership in each of its three business
divisions within the market.

CORPORATE MILESTONES

1979 - Salmat established in Sydney

1982 - Letterbox goes national
1984 - Developed targeting tools
1985 - Purchased Automail —
today’s BPO division
1989 - Invested in laser printing
1991 - Purchased data
analytics capability
1995 - Expanded to the

Philippines through a
joint venture with Jardine
Matheson to provide BPO
operations to that market

— New Zealand
operations began
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Salmat is a market leader in data
management, document management,
targeted distribution and response
management.

Salmat has also established a great
reputation for its contact centres and
for the third year running, SalesForce
has defied market trends to achieve the
Hewitt Award for the Best Employer in
Australia and New Zealand, with one of
the lowest staff attrition rates in the call
centre industry.

The company is focused on further
renewal, innovation and investing in
leading edge customer solutions.

1996 - First ISO quality
accreditation gained
1998 - Entered into outsourced
call centre business
— Taiwan operations began
2001 - Hong Kong
operations began
2002 - Listed on the Australian
Stock Exchange
2003 - Entered call centre joint
venture in Philippines
2005 - Acquisition of SalesForce —

call centres

— Acquisition of GPS -
Print on Demand

HISTORY

Salmat was established in

1979 by Philip Salter and

Peter Mattick, who identified

the huge potential in Australia for
effective direct marketing and customer
communications.

From small beginnings as a letterbox
distribution network, the company
quickly expanded nationally, developing
laser printing and direct mailing which
led to Salmat listing on the Australian
Stock Exchange on 2 December 2002.

A brief history of Salmat is
outlined below:

2006

Acquired VeCommerce —
speech verification solutions

— Acquired Dialect —
interactive digital solutions

— Sold interest in Philippines
joint venture

2007

Developed Lasoo - digital
advertising solution

Today, Salmat is focused on ongoing
innovation, investment and
improvement and increasing the
scope and reach of its products and
services so that its clients can benefit
from increased opportunities to build
their communications success.



